
Appendix 3 – Governance and Management PARTNERSHIP TEAM
Chairman: Cllr Alistair Beales, 

Cabinet Member for Corporate Projects and Assets

Cllr Elizabeth Nockolds, Deputy Leader and Cabinet 
Member for Culture, Heritage and Health
Chris Bamfield, Executive Director, BCKLWN
Neil Darwin, Chief Executive, Greater Cambridge Greater 
Peterborough LEP
Michael Baldwin, President, West Norfolk Chamber of 
Commerce
Darren Taylor, Chairman, King’s Lynn Town Centre 
Partnership
Vince Muspratt, Acting Assistant Director, Norfolk County 
Council
Natalie Gates, Historic England
Ostap Paparega, Regeneration, Heritage & Economic 
Development Manager, BCKLWN

DELIVERY TEAM 
Lead officer: Ostap Paparega

Regeneration, Heritage & Economic Development Manager

Property, housing, regeneration, planning, conservation, 
finance, communications, transport, highways  

STAKEHOLDER FORUM 

Civic Society                  King’s Lynn Preservation Trust            St Margaret’s with St Nicholas Ward Forum   Freebridge Housing Association         Town Centre Partnership

PROJECT 1 PROJECT 2 PROJECT 3 PROJECT 4 PROJECT 5 PROJECT 6 PROJECT 7 

REGENERATION & DEVELOPMENT PANEL
Chairman: Cllr Peter Gidney

CABINET
Chairman: Cllr Brian Long, Leader

HISTORIC ENGLAND
Advice, grants, research
Programme monitoring

KING’S LYNN HERITAGE FORUM
Chairman: Cllr Avril Wright

Heritage Champion
Members: Historic England, Civic Society, King’s Lynn 
Preservation Trust, True’s Yard Trust, Norfolk County 
Council (Museum Services), St Margaret’s with St Nicholas 
Ward Forum, Nelson Street Residents Association 

MANAGEMENT TEAM
Chris Bamfield, Executive Director


